
 

Board Security Safety Committee Meeting Minutes 

March 5th 2024 

 

Attendance: Kevin McDonald, Jason Nero, Bailey Sweet, Barry Tanner, Lori Finn  

Introduction to the position of armed security / SRO position 

Bailey recapped why we are meeting on security position and discussion on previous meeting 
regarding what armed security looks like at Lionheart. Bailey expressed that she needed more 
information regarding the armed security option at LCA. Brief discussion. 

Kevin discusses how domestic situations / restraining orders and estranged spouses can present 
issues at the LCA campus.  

Discussion regarding former Board Member offering to fund the position. Recapped Board 
decision and agreement followed that no donated funds would be permittable to any specific paid 
position within LCA. Follow up needed to discuss whether donor would still be willing to donate 
without any restrictions.  

Discussion regarding state of  LCA with current security  

Discussion regarding security grant and what has been done to date. Committee in agreement to 
request from the Executive Director status to date regarding the grant.  

Open discussion about security surveillance and high tech options for LCA and access control as 
well as ballistic shielding.   

Discussion to introduce an independent security evaluation of the LCA building and Campus  

In closing action items  as follows;  

Kevin to follow up with Executive Director at the public Board meeting to request security grant 
status to date.  

Kevin to follow up with Peterborough Police Department regarding SRO vs armed Security  

Kevin to follow up on school signs that were scheduled to be installed by the State  

Meeting adjourned  
 


