
Organizational Committee Minutes 
Lionheart Classical Academy Chartered Public School 

Monday, June 2, 2025 @ 6:15 pm 
 
The Organizational Meeting was called to order at 6:23pm after we were delayed to an incorrect 
Zoom link. 
 
Attendees: Bailey Sweet, Principal Ken Dobbs, Dennis McKenney.  
 
There were no public comments.  
 
Speaking on behalf of the administration, Principal Dobbs shared his feedback on the newly 
drafted Attendance Policy. The new language brings clarity to help support the admin team use 
and implement the policy to support students and families.  
​
Ken highlighted some additional minor edits and we edited the draft to be more evergreen and 
not specific to staff names, etc.  
 
Dennis joined at 6:28pm.  
 
We pulled in the language regarding Late Arrival/Early Release into the Policy as it impacts 
attendance and amended the language. Bailey will ensure the Board reviews JH and Handbook 
side by side to note changes.  
 
Dennis provided written edits to both GBE and JH; Bailey implemented corrections. 
 
Ken also inquired about a Retention Policy as the Admin further discusses how to best 
approach supported by the Policy. The group reviewed the policy as written in the 2024-2025 
Family Handbook and determined for now the language supports the staff and changes may be 
procedural. If necessary, Ken will return with language for the Committee to consider. 
 
Bailey motioned to approve both policies as edited to send to the Board for review, Dennis 
seconded. Roll Call: Bailey (Y), Dennis (Y). Motion passes.  
 
Bailey motioned to approve the minutes from May 5, 2025 as written, Dennis seconded. Roll 
Call: Bailey (Y), Dennis (Y). Motion passes.  
 
Action Items: 

●​ JLDBB Suicide Prevention Policy Draft from Mike  
●​ Draft GBEBB, if needed 
●​ Review DAF, DJB, and EHB – Lori Finn 
●​ Consider Grievance policy updates  
●​ Refer Retention Policy updates to Admin, if needed 

 



No new business. Meeting adjourned at 7:12pm.  
 


