Academic Committee Meeting
Lionheart Classical Academy
Monday, December 2, 2024 @ 5:00 pm

MINUTES

The meeting was called to order at 5:11 pm. The following people were in attendance: Lori
Finn (chair), Kim Lavallee (via Zoom), Mike Harner (via Zoom), Kenneth Dobbs (via Zoom),
Brian Walsh (via Zoom). There were no public comments.

The first order of business was the approval of the draft minutes from the 10/7/24 meeting. Lori
Finn motioned to approve the minutes as written, seconded by Kim Lavallee. Motion passed by
role call: Lori Finn (yea), Kim Lavallee (yea).

Discussion
1. Faculty and Staff:

* PE teacher is leaving his position at Lionheart for full-time ministry. There are currently
three candidates for the position, all of whom come with high qualifications. Interviews
with Principal Dobbs and ED Harner will be scheduled for next week.

* A full-time paraprofessonal was hired to serve as dedicated 1:1 for a student with IEP.
The sending district is responsible for reimbursing the cost of this staff.

* Looking to increase substitute teacher pool. We should compete with district in terms of
payment. Could consider half-day coverage to expand the range of people who could be
considered.

* Discussed how best to use volunteers. They would need to be vetted and provided
training. Confidentiality statement and NDA required. ED Harner will review the
volunteer policy.

Action Items:
o ED Harner and Principal Dobbs will interview candidates for PE teacher, looking to
hire as soon as possible.
o ED Harner and Principal Dobbs will review parameters for substitute teachers and
send out an invitation to apply
o ED Harner will review volunteer policy

2. Fall assessments and reporting: Principal Dobbs will present results at January 2025
regular board meeting.

3. Professional Development: ED Harner will be spearheading professional development with
a focus on classical education. Trainings occur regularly on Wednesdays. Could also block out
time for part of the day during parent-teacher conference days. A dynamic spreadsheet will be
used to track training topics as they are provided.

4. Science Cabinet: Ms. Bara had been working to develop a tracking system for needs and
materials. Ms. Nichols has been reviewing curriculum needs for grant funds. We have materials



for core knowledge experiments.

5. Classroom bookshelves: ED Harner will consolidate lists of age-appropriate books and
augmented readings from Hillsdale Academy and others. Some books are classically Christian,
so we need to be sure we are staying in bounds. Books will need to be vetted. Books will be
purchased for a school-wide library as well using CSP funds.

Action Items:
* ED Harner will build out book list for library and classroom.

6. Parent Engagement: Beginning in January 2025, ED Harner will be holding monthly parent
nights where they go over one part of the curriculum. Training will be conducted by ED Harner,
some of the staff, and he may bring in some experts as well.

7. Academic Needs: No other needs identified.

Lori Finn motioned to adjourn meeting at 6:02 pm, seconded by Kim Lavallee.

6:02 pm.

Next meeting: January 6, 2025 @ 5 p.m.

Minutes approved at Academic Committee meeting on 1/6/25.



