Organizational Committee Minutes
Lionheart Classical Academy Chartered Public School
Monday, March 9, 2026 @ 6:00 pm

The Organizational Meeting was called to order at 6:21pm.
Attendees: Mike Harner, Bailey Sweet, Lori Finn, Ken Woods
There were no public comments.

Lori Finn motioned to approve the draft January 14, 2026 Organizational Committee minutes.
Bailey Sweet seconded. All in favor.

Mike Harner presented the Facilities Maintenance Plan and corresponding documents required
by the state for occupancy at our 700 Dublin Road location. The committee agreed to move the
policy and plans forward for Thursday (3/12/26) Board review:

» Facilities Maintenance Plan

+ Toxic Chemicals and Pesticides Minimization Policy (EBCH)
» Chemical Hygiene and Safety Plan
* Integrated Pest Management Plan

Bailey asked Lori to update the Board Member invitation letter for review on Thursday as well.
The discussion on the Grievance Policy was tabled for a future meeting.

No new business. The meeting adjourned at 6:46pm.



