DRAFT
Academic/Organizational Committee Meeting Minutes
Lionheart Classical Academy
November 5, 2026 @ 6:30pm

The meeting of the Academic/Organizational Committee was called to order at 6:33pm.
Attendees included Fiona Byrne, Mike Harner, Dominic Dubrovic, Sarah Paradis, Ellen
Toner, and Bailey Sweet.

The meeting began with the Pledge of Allegiance.
There was no Public Comment.

The Committee welcomed a new member, Ellen Toner. The first order of business was
the review of the October 1, 2026 meeting minutes. Sarah Paradis motioned to approve,
Bailey Sweet seconded the motion. All in favor.

Mr. Dominic Dubrovec, Lionheart Middle School teacher, presented the committee his
learnings for reviewing the results of the 2025-2026 SAS results and the resulting
recommendations made to the teaching staff during Summer PD. THe overview of
these learnings will be shared with the Board.

ED Mike Harner presented changes to the Student-Family Handbook to the committee
related to student sign out in the upper school and men'’s facial hair. Both of those
recommendations will be presented to the Board for review and adoption.

The committee discussed the need for a required policy: Concussions and Head Injury
Information per RSA 200:49. A draft policy will be circulated to the committee, Nurse
Sherree and Mr. Austin Sloan for comment. The policy will be discussed at the next
meeting.

Finally, the committee discussed policy: IKF High School Graduation Requirements.
They amended the pass rate to 60% from 70% and recommended one scope and
sequence for graduation, which is the fulfillment of the classical education required of



Lionheart charter. Next steps include establishing policy around recovery, transfer
credits, etc.

The meeting adjourned at 7:56pm.



